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renmenbi.com is a market insight company

facilitating foreign businesses to better

understand and prepare for the Chinese market.

Language barrier, cultural differences, and
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confusion i;for many foreigners. We can help
you to gam the necessary insight and adopt
the approprlate busmess perspectlve by
learning er)m our market analysis, seminar, or

‘consultation.
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busggess e ]pec,laﬁlly in Chlna .can create a
bettsr transﬂloanor you. :

To learn more, please order this pamphlet or

contact us at info@renmenbi.com

China, Canada, United States Ethiopia, Kenya

www.renmenbi.com

Business
in China

an introduction

LN

BUSINESS IN CHINA



Adapt to Local Customs and Practices
When in China, do as the Chinese do. In the
Chinese business environment, this saying is
particularly apt, particularly in the sometimes
confusing informal dimension. Be observant:
follow the customs and manners of your hosts.
But most of all, be respectful: know that proper
respect makes up for many a social gaff in

Chinese eyes.

Adopt the Chinese Values
The foundation of Chinese business practices
rests on five key concepts: relationships, saving

face, reciprocity, group harmony, and humility.

Reference of Key Values

Mianzi saving face; consists of:
mian - reputation/status
lian - morality

Guanxi network building;
system of mutual business
obligations/relations

Renging reciprocity; human emo-
tion; it is a reflection of
positive feelings

Renjian group harmony; better to
act as a group than as
individual

Qianxu modesty or humility;
one outwardly minimizes
accomplishments

Cultivate Relationships

Having an extensive network of connections is
crucial for business in China, as you can call
on them directly or indirectly when you face
particularly sticky challenges. The practice of
cultivating connections may seem unethical
from a Western perspective but it is both
perfectly ethical and absolutely essential in the
East.

Business Practice - East vs. West

Maintaining Vital to foster guanxi with
relations with government established companias,

officials & immaralilegal professionals and government
officials. The Latter is often
necessary for obtaining

Granting busingss favors to
friends, based on that friendship,
i looked down wpon - such
behavior could lead to acousations
of mepotism
be long - the longer, the better,

your relationship with
the other person becomes
important and vaksable

People return favors very guickly in
order ta ‘conclude the transaction”

West East

Tips to cultivate relationships

= Get introduced into an existing network
= Invest time and money

= Follow locals

= Bereliable

= Balance your interests with theirs
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mandatory authorizations, and the
foamer for building a wide network,

Favors among friends is commeon
Time period to return favor could

because during period of obBgation

Understand Business Confucianism
Confucian ideals are deeply imprinted on the
Chinese mentally and they manifest strongly

in both every day life and the business
environment. Understanding the basics of these
ideals will help you to communicate effectively
and appreciate the ways Chinese people behave

and think in business meetings and negotiations.

Confucian Tips for Success

Avoid confrontation; build harmony
Acknowledge the hierarchy
Be aware of collectiveness

Cross-Cultural Business Communication
Chinese and other East Asian cultures use a
high-context language style. Communication
is indirect, therefore, meaning is often implied
using abstract expressions. In contrast, many
Western cultures, such as American, use
low-context communication, which is more
explicit, direct and self-explanatory. Without
being aware of this, mutual understanding in

business transactions will be lost.

Chinese Western
Context High Low
Communication | Indirect, complex;| Direct, simple;

implied meaning |self-explanatory

Culture Homogeneous; | Heterogeneous;
fixed flexible



